Stable provider team Core set of physicians, NNPs, RNs, etc. |

Weekly Provider Team Meeting |

o consistency of Care

Constant team communication

Weekly multidisciplinary rounds |

Focus on weekly assessments |

Chronic care model

—»1 Heavy involvement of nutrition team |

Prioritize nutrition ——l Close monitoring of linear growth |
Judicious use of neurosedatives/painful
procedures
Optimize neurodevelopment
Early parental involvement
Meetings between team, parents, outpatient
providers
Early discharge planning Dedicated discharge planner |

Growth of New Lung
Tissue

Aggressive and early involvement of
PT/OT/Speech
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Optimize life after
discharge from NICU

—ol Bedside education |




