Aim/Goal

Primary Drivers

Secondary Drivers

Effective Team
Communication

Clear role assignment

Change Practices

Minimize role hopping

Closed loop communication

1) Use of name tags

2) Standardized team training with deliberate
practice

3) Create CPR Coach role

4) Mock code curriculum focused on CRM skills

Knowledge gaps regarding
evidence and performance

Feedback regarding performance

Improve quality of non-traumatic
cardiac arrest management to a
goal of 80% completion of CPR
bundle in patients 18 years and
younger in the SLCH Emergency
Department.

Data Transparency

1) Conferences devoted to education regarding
non-traumatic cardiac arrest management

2) Provide feedback to providers and nursing
following events

3) CPR Coach role institution

4) Integrate video review

Equipment Availability

Knowledge regarding equipment location

Equipment not visualized

1) Standardize Zoll location

2) Additional education regarding equipment
location

3) Process changes regarding equipment
availability

Standardization of Practice

Guideline creation

Mock code curriculum creation

1) Distribute guideline, provide education to all
staff in ED

2) Twice monthly in-situ mock codes

3) Feedback from staff following cardiac arrests

Multidisciplinary Engagement

Structured follow up with events

. . . P

Interdisciplinary Mock code curriculum

1) MOC QI opportunity for physicians

2) Video review for nursing and physician staff

3) Standardized feedback following cardiac arrests
4) Hot and cold debriefs
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Agein Years At

Date Patient Sex Patient Race Time Of Visit (Years) Primary ED Diagnosis ED Disposition
8/6/21 F Black or African American 8 Cardiac arrest (HCC) Expired
9/5/21 F Black or African American 0 Cardiac arrest (HCC) Expired
10/4/21 F Black or African American 0 Cardiac arrest (HCC) Expired
11/18/21 M White 1 Cardiac arrest (HCC) Expired
1/14/22 F Asian 1 Cardiac arrest (HCC) Expired
1/14/22 M Black or African American 12 Cardiac arrest (HCC) Expired
9/28/22 F Black or African American 6 Cardiac arrest (HCC) Admit
10/2/22 M White 0 Cardiac arrest (HCC) Expired
12/19/22 M Black or African American 2 Cardiorespiratory arrest (CMS/HCC) (HCC) Expired
2/19/23 M Black or African American 0 Cardiac arrest (HCC) Expired
2/23/23 M Black or African American 0 Cardiac arrest (HCC) Expired
6/18/23 M Black or African American 0 Cardiac Arrest Expired
8/3/23 M Black or African American 0 Cardiac Arrest Expired
8/7/23 M Black or African American 0 Cardiac Arrest Admit
8/28/23 M Black or African American 0 Cardiac Arrest Expired
9/6/23 F Black or African American 0 Cardiac Arrest Expired
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