
 

OUTCOME DEFINITION MEASURE SOURCE 
REACH Extent to which PreM is received by 

those who are eligible to receive it 
Number of Parents Contacted by PN / Number 
of Parents Referred  

Process logs, EMR 

FEASIBILITY Extent to which PreM can be 
implemented in a given practice 
setting  

Number of navigators trained; Number of PN 
Completed Training/ Number of PN Who Started 
Training;  

Training logs 

FIDELITY The extent to which PreM is 
delivered as planned 

Number of PN Activities Conducted/ Number of 
Activities That Should Be Conducted (Based 
Upon PreM Protocol)  

Process logs, Fidelity 
checklists, PN 
recordings 

COST Resources used in PreM 
implementation  

Time estimates of PN training  Training logs, Process 
logs 

PreM=Preschool and Me; PN= Patient navigator; EMR=Electronic medical record 


