
 
  

  Figure 1: PDA management approach pre quality improvement initiative 
 

 

   
 

 

 

 

 

 

 

 



 
  

Fig 2: Driver Diagram 
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Infants born at 22-29 
weeks gestation 

To reduce variation in 
the timing of 

echocardiographic 
screening, reporting, 
and management of 

PDA in preterm 
infants. 

 

      Stakeholders 
- Neonatologists 
- Pediatric cardiologist 
- Echosonographers 

 Training and education 

 Treatment Guideline 

Form multidisciplinary QI team   

Develop PDA treatment guidelines 
based on clinical sign/symptoms 
and Iowa PDA score  

Establish buy in from stakeholders 
by highlighting challenges in early 
PDA screening & inconsistency in 
treatment approach 
  

 

Training echosonographers to 
perform targeted scan and 
calculations required for scoring 
based on Iowa PDA scoring tool  
 

 

 Education to neonatology    
 providers on Iowa PDA tool 
components  

 


