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TIME IN MONTHS  SEPT 2023 - SEPT 2024  

RUN CHART ED DISCHARGE LOS 
INTERVENTIONS 

Jul 23  
nurse 
in "fast 
track"

Oct 23 two 
traige nurse 
teams

Feb 24 
Increased 
nurse 
staffing 

May 24 
emailed docs 
dcLOS 

Aug 24 push to 
remove quickly 
from tracking 
board 


