SMART Aim

Key Drivers

We will increase pediatric
emergency medicine
fellow autonomy in the
pediatric emergency
department by increasing
resident supervision from
23% to 40% by June 2025.

Global Aim

We will enhance resident
education, improve fellow
autonomy, and develop
fellow supervision skills
within the pediatric
emergency department.

Figure 1: Key Driver Diagram

Interventions

Notify Pediatric Residency and Emergency
Medicine Leadership

Provide guidance to nursing staff to seek
resident input first prior to fellow

Share tips for note writing efficiency to
residents; Use of DAX

Provide expectations in medical student,
resident and intern orientation, ‘what is staffing’.

Reassign medical students to residents

Provide Fellow Feedback and Individual Metrics

Enact Swarm Care Team Technique for Patient
Evaluations

Create a process for fellow/attending
supervision

/

Resident/Fellow/Medical Student

Responsibilities/Roles
Fellow Capacity for Supervision

Prioritization of Staffing During Low Census Shifts

Procedural Skills
Supervision Techniques/Skills
Patient Care Team Accountability

Begin a pre-shift huddle to discuss interests,
goals, objectives
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