
SMART Aim: Achieve a 
10% CLABSI reduction 
rate (goal of less than 
1.78  events per 1000-
line days) by end of 
FY25

CLABSI Reduction Project Key Driver Diagram

Consistent Completion  
& Documentation of 
CLABSI Bundle 

Decrease Frequency of 
line access

Cleanliness of the 
unit/patient room

Proper line handling by 
staff

Key Drivers Secondary Driver

CLABSI Dashboard 
Underutilized
Inconsistent Bed/Linen 
Changes

Lack of team integrated rounds 
with RN

Lack of compliance with line 
handling policy 

Caregiver preference for 
line use and 
management 

Family present on rounds
Discussing RF for CLABSI
Discussion of Line 
Involving Family

Recruit & Retain HAC 
Champion

Visual aid on standard 
precautions to follow for 

Contact Plus Isolation

Identify the differences in 
how the line is managed 

between family and 
medical team 

Change Ideas 

Standard Time for Bundle 
Element Completion

Standard for Family 
Centered Rounds

Staff re-education

Lack of standard practice for 
cleaning high touch areas 
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