
Adult System Pediatric System

Referral Process Insurance/Financial Aid Program (FAP) approval process

Publicly insured AYASHCN 
leaving TCH are foregoing 

care resulting in 
unnecessary morbidity

Lack of patient tracking to ensure 
attendance/follow-up

Appointments made without 
patient consultation

Confusion over steps needed to 
make referral to specialist

Adult providers did not have sufficient 
information on incoming patients

Lack of communication about 
denied referrals

Families lack knowledge about 
health care transition to adult care

Lack of written policies and procedures

Unknown pool of patients 
eligible for transition to 

adult services

Faxing referrals

Relying on referrals being 
made through the PCP

Families do not understand required 
documentation; process takes up to 6 months

When call adult hospital to 
determine FAP status, on hold 

for 60 minutes

Cannot make adult appointment without 
payment source, unless self-pay

Patient navigator unable to obtain FAP 
application status; families not hearing back 

about application

Long waiting list for specialty care - FAP took 
90 days, 4 months on wait list to get an appt, 

then navigator faxed medical records, for total 
of 9 months
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Lack of personnel assigned to help 
patient navigate system

Lack of adult-pediatric 
provider/system-level 

communication

Referral criteria established for 
adult PCP to specialist only

Going through PCP one of the biggest 
hurdles to get into specialty care

Staff turnover

Lack of monitoring system for 
patients moving out of pediatric 

hospital
Inadequate health care transition 

preparation while at pediatric hospital

Patients returned to pediatric 
hospital after transfer to adult care

Backlog of patients who 
need to transition

Confusion about applying for FAP while still on 
Medicaid; application process starting too late

Lack of electronic FAP application 

Unclear who adult doctors were 
and where patients are seen

No adult service mechanism to reach 
out to patients who lose Medicaid

Inefficient communication about missing documentation; 
fragmented communication

Application timed-out after 30 
days of signature

Fig. Fishbone Diagram: barriers to accessing adult care for patients transitioning out of pediatric care


