
Fishbone diagram: Barriers to PCP communication
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Problem 
Statement

Inconsistent 
transmission of 

discharge 
summaries to 

PCPs

- Care Team Assistant not 
available (weekend, staffing 
issues)

- Lack of communication 
between team members 
about who updates 
PCP/routes DC summary

- Lack of training/feedback on 
writing DC summary

- Incorrect fax number 
linked to PCP in EPIC

- No standardized DC 
summary

- Nowhere to track if PCP 
updated, fax number 
verified, or DC 
summary sent

- PCP not obtained at 
admission

- DC summary not 
completed/attested 
within 48 hours 

- Unclear delegation of 
discharge 
communication

- Cross-covering/sick call 
resident discharging 
patient

- High census
- Patient does not have a 

PCP 
- Patient's PCP is not easily 

contactable (eg, not 
from USA)
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Legend
N = Noise
E = Experimental
C = Control
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