
SMART Aim

Key Drivers Interventions 

To increase the 
percentage of discharge 

summaries transmitted to 
PCPs for all patients 

discharged from the PHM 
service from 31% to 60% 

by January 2026

  

Increase communication 
between the PHM team 
and PCPs at discharge

Global Aim

All patients who are 
discharged from the PHM  

service

Population

Key Driver Diagram: Discharge Summary to PCP 

Standardized workflow for 
discharge communication

Clear communication between 
all team members around 

discharge 

All patients have PCP

Timely completion of discharge 
summary by resident

Creating a system to record updates on PCP, 
fax number, and discharge summary 

transmission

Creating discharge communication protocol 
with clear delegation of roles

Creating standardized discharge summary 
dot phrases

Training session for interns on discharge 
summaries

Education regarding and distribution of 
standardized discharge workflow to 

providers

Creating guidelines for setting up follow-up 
appointments with PCP

Timely completion of 
attestation by PHM Faculty

Staff knowledge of discharge 
communication best practices
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